




Comprehensive Plan Justification

The subject property is identified as being in the Village Expansion Areas (PLU 1.6) in the Riner

area of Montgomery County. This area is designed to be served for expansion and growth of

businesses in the Riner Community and shall be served by public water and public sewer which

this property is now connected to both public water and public sewer.

The existing building or parking lot will not be changed other than updating the landscaping and

cosmetic changes to the interior to help outfit the area for the coffee shop and community

center. No buildings will be added.

An E and S Permit would not be required because there is no construction being completed on

the property.

The floor plans of the building are attached and are labeled for the desired plans.

Hours for the coffee shop will be 7am-6pm. The community center will provide a place for the

community to workout, meet and host community events.

The outside lighting will not be changed on the property and is existing.

The landscaping will be improved to include stone around the building, mulch, and low growing

vegetation along the street area.

A trash enclosure will be added and will be screened with fencing also.

The existing sign will be updated with a permit and cleaned up.









Narrative for the Riner Community Center, First XI Coffee Shop, and Soccer
Club

Overview:
The proposed development at 1708 Carriage Road, Riner, VA, will transform an old church into
a vibrant community hub that serves the residents of Riner and beyond. This multi-purpose
facility will integrate a community center, the First XI Coffee shop, and a soccer training center.
These operations will work harmoniously to provide a space for recreation, education, social
interaction, and economic development. The project is intentionally located in the heart of the
town, across from the high school, middle school, and elementary school, ensuring accessibility
for families, students, and community members.

Integration of Operations

1. First XI Coffee Shop:
○ Mission: First XI Coffee will serve as the cornerstone of the community hub,

offering high-quality coffee and a welcoming atmosphere where residents can
gather, socialize, or work.

○ Connection to Other Services: The coffee shop will host community events,
fundraisers with local school programs, and meetings. It will also support the
soccer club by donating a portion of proceeds or providing a fundraising platform.

○ Economic Impact: By attracting both residents and visitors, the coffee shop will
contribute to local economic growth while providing job opportunities for high
school and college students in the area.

2. Community Center:
○ Function: The community center will host a variety of programs, including

after-school activities, educational workshops, art classes, and civic meetings.
○ Support for Local Schools: Its proximity to the schools makes it an ideal

location for tutoring programs, school events, and student engagement activities.
○ Collaborative Opportunities: Partnerships with local organizations and

businesses will maximize the center's offerings and strengthen its ties to the
broader community.

3. Soccer Training Center:
○ Purpose: A soccer/sports training facility will offer year-round programs for youth

and adult players, including clinics, camps, and leagues.
○ Community Benefits: The training center will promote health, fitness, and

teamwork, engaging children and adults in physical activity while fostering a
sense of belonging.

○ Synergy with Coffee Shop: Parents can relax in the coffee shop while their
children participate in training sessions, creating a seamless experience for
families.



4. Cemetery on Site:
○ Preservation Commitment: The historic cemetery located on the site will be

respectfully maintained and preserved. A dedicated portion of the property will
ensure its protection, with pathways and signage providing access for historical
or genealogical purposes. Landscaping will create a serene environment,
honoring the site's heritage.

Contributions to the Community

1. Central Location Benefits:
○ Being in the heart of The Village of Riner and across from the schools ensures

high visibility and accessibility. Students and families can easily walk to the
facility after school or on weekends, reducing transportation barriers.

2. Community Engagement:
○ The combination of recreational, educational, and social services will make the

center a true gathering place, fostering a sense of community pride and
connection.

○ Events such as soccer camps, coffee shop open mic nights, and community
workshops will encourage participation and collaboration.

3. Youth Development:
○ The soccer club and training programs will promote physical fitness and teach

valuable life skills like teamwork and leadership.
○ The community center’s activities will provide mentorship opportunities and a

safe space for youth to learn and grow.
4. Economic and Social Impact:

○ Local vendors will supply the coffee shop, supporting other businesses in the
area.

○ The site will create jobs and increase foot traffic to surrounding areas, boosting
Riner’s overall economic vitality.

Why This Location?

1. Proximity to Schools:
○ The site is ideally situated near the high school, middle school, and elementary

school, making it a convenient destination for families and students.
2. Heart of the Village of Riner:

○ Its central location reinforces its role as a community hub, accessible to residents
across Riner.

3. Existing Structure:
○ Repurposing the old church preserves an already established building while

giving it a new purpose, aligning with sustainable development practices.



Similar Operations for Inspiration

1. Soccer Centers with Coffee Shops:
○ Examples such as SoccerHaus in Colorado Springs, CO, and Urban Soccer

Park in Boise, ID, demonstrate the success of combining sports facilities with
social spaces.

2. Community Centers in Small Towns:
○ Facilities like the Meadowbrook Community Center in Seattle, WA, offer a mix

of recreational and community services, providing a model for multi-purpose
operations.

3. Repurposed Churches:
○ Projects like Mission Coffee Co. in Columbus, OH, have successfully turned old

churches into thriving coffee shops and community spaces, preserving historical
elements while adding modern functionality.

Operational Details

1. Hours of Operation:
○ Coffee Shop: 7 AM – 6 PM (extended hours for events)
○ Soccer Training Center: 8 AM – 9 PM (with flexible scheduling for programs)
○ Community Center: 8 AM – 9 PM (dependent on programming)

2. Staffing and Management:
○ Shared staff between the coffee shop and community center for efficiency.
○ Dedicated team for soccer training programs, including certified coaches and

trainers.
3. Programming Examples:

○ Soccer: Youth leagues, clinics, adult pickup games, and coaching certification
courses.

○ Community Center: Art classes, STEM workshops, fitness classes, and civic
forums.

○ Coffee Shop Events: Fundraisers, trivia nights, and local performances.

Conclusion

This project is designed to enrich the lives of Riner residents by providing a space where
community, recreation, and business thrive together. By repurposing a historic building and
placing the facility in the heart of the Village of Riner, the Riner Community Center, First XI
Coffee Shop, and Soccer Club will serve as a cornerstone for the community. Through



thoughtful planning and collaboration, the site will become a vibrant hub that respects its history
while building a brighter future for all.
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